
April 13, 2017 Budget Work Session 

A special meeting of the Council of the City of Martinsville, Virginia, was held on 

April 13, 2017, in Council Chambers, Municipal Building, at 6:00PM, to conduct a 

budget work session with Mayor Gene Teague presiding.  Council Members present 

included: Mayor Teague, Vice Mayor Chad Martin, Council Member Kathy Lawson, 

and Council Member Sharon Brooks Hodge.  Council Member Jennifer Bowles was not 

present. Staff present included: City Manager Leon Towarnicki, Clerk of Council Karen 

Roberts, Assistant City Manager Wayne Knox, City Attorney Eric Monday, Finance 

Director Linda Conover, Public Works Manager Chris Morris, Garage Manager Lane 

Shively, Sheriff Steve Draper, Registrar Cindy Barbour, Commissioner of Revenue 

Ruth Easley, Clerk of Court Ashby Pritchett, and Treasurer Cindy Dickerson.     

 Mayor Teague opened the meeting.  

 Amanda Witt, representing CPEG requested the same funding and will expand 

efforts to meet the needs of the small business community.  Witt explained the 

expansion of CPEG and plans for the Incubator, stating they will continue to mentor 

small businesses even if they don’t participate in the program.   

 Tanya Verlik, Social Services Director stated 85.5% of funds come from 

state/federal with 15.5% from local funding.  20% of local residents are living in 

poverty. Social Services served 60 children in foster care, 261 children received child 

care benefits, and they prevented 119 families from separation.  They received 405 

validated complaints involving 558 children. Verlik detailed the adult programs such 

as eviction and electric cut-off notices.  Over 7,000 households receive benefits 

including SNAP, TANF, etc.  The County has approved requested funding; if the City 

does not approve the requested increase then Social Services would lose approximately 

$500,000 in Federal and State funding.   
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 Rick Ward and Cecil Holland, representatives of Library detailed the programs 

and benefits of the Library and asked for level funding.  Council Member Hodge asked 
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why outside agencies are not expected to make cuts like other City departments. 

Mayor Teague explained that the City and the County are under a contractual 

agreement regarding funding for the Library. Ward explained if the locality cuts funds, 

the state will cut fund.   
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 Representative of the Health Department were present to request level funding, 

sharing that the Zika door-to-door campaign was very successful. Representatives 

explained the current budget and grants and the effect that retirees and replacement 

hires would have on level funding.  

 JR Powell provided a 2016 summary printout for the award winning 911 

dispatch center including upgrades and equipment replacement in addition to 

upgrades expected in the coming year. 
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 Jack Hanbury, Vice President of Patrick Henry Community College presented a 

slide show detailing the college history and current building addition which would offer 

a cooperative relationship with local facilities to accommodate equipment and allow 

space to train.   

 Ruth Easley, Commissioner of Revenue explained payroll increases that were 

approved previously by Council and the State along with a reduction in budget for the 

Assessor’s office since the coming year is not a reassessment year.   

 City Treasurer Cindy Dickerson requested an increase in office supplies to 

accommodate increased mailings and correspondence with the public. 

 Registrar Cindy Barbour explained there are no major budget changes from the 

previous year.  There will be a dual primary this year in June with elections every 

November. However, some voting machines will need replacement in 2020 to meet ADA 

compliance.  

 Ashby Pritchett, Circuit Court Clerk’s office detailed the reimbursements from 

grants.  Pritchett explained the increase of the full-time budget line is related to the 

office employees becoming master certified, however the state will provide an annual 

supplement for those certified clerks. Pritchett explained budget decreases by 

partnering with the Supreme Court which provides better access across the board with 

all Clerk offices.   

 Sheriff Steve Draper explained that staffing standards are based on Virginia 

Sheriff’s recommendations.  The department had 6 retirees and 2 resignations this 

past year.  Draper detailed reasons for increases or decreases of each line item. He 

also explained projects completed by the Jail Annex this past year.  Finance Director 

Linda Conover detailed the revenue specifics for the Sheriff’s Department.  
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 City Manager Towarnicki explained the Capital budget includes the proposed 

meals tax increase so if Council does not approve that tax increase, then that total 

would need to be revised and additional cuts would be needed.  Sheriff Draper detailed 
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capital priorities would be the intercom system, the cameras and the lock door system. 

Towarnicki asked department heads to provide capital needs so that the Capital 

committee could go through the list once they know how much money is available, 

with a consensus on how to allocate the available funds; only 1/3 of the requested list 

will be funded. Based on the list, Towarnicki explained which items would need to be 

priority but voting machines, computer equipment, security system, records 

management system, roof issues, fuel dispensers at the garage need upgrading.  Mayor 

Teague suggested looking at reduction of fleet vehicles and potentially paying mileage.  

Shively said overall the fleet is in good condition with only a few replacement vehicles 

needed.   

 



April 13, 2017 Budget Work Session 

 

 



April 13, 2017 Budget Work Session 

 

 



April 13, 2017 Budget Work Session 

 

There being no further business, Council Member Lawson made a motion to 

adjourn the meeting, Council Member Hodge seconded the motion with all Council 

Members in favor.  The meeting adjourned at 8:45pm. 

 

 

 

  

___________________________________   ___________________________________ 

Karen Roberts, Clerk of Council    Gene Teague, Mayor    

 

 

 

 

(Copies of handouts are in meeting folder in City Manager’s Office) 


